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Preview of application form

KPT ScaleUP Accelerator 8th batch Entrepreneur Application

Basic information @] Basic information
Basic information 0] 1. Startup name: *
Questions for product/service (0] |
The team (@]
2. You come to us: *
Competition and market O
O with a team
Participation in the KPT ScaleUP o]
) onyour own
Applicant’s statements (o]
Attachments 3. What is the status of your team and project you bring to the KPT Poland Prize: *

O | am/we are an informal group

O l/we have a registered and active business in the country of my/our origin
(O Complete 7 steps to submit your application

4, During the acceleration you intend to develop a project that can be classified as: *

O Industrial Internet of Things (lloT)
) Augmented Reality (AR)

O Virtual Reality (VR)

O Artificial Intelligence (Al)

) other software and/or hardware solutions for the industry 4.0 sector

5. Technology Readiness Level *

The stage of development of the project — choose and describe on which TRL level is your
project and which actions do you need to take to offer it to big corporations. The required TRL
level is at least 4. Projects at a lower level will be rejected.

() 1- Basic principles observed

) 2 - Technology concept formulated
O 3 - Experimental proof of concept
) 4 - Technelogy validated in lab

(O 5 - Technology validated in relevant environment (industrially relevant environment in the
case of key enabling technologies)

) 6 - Technology demonstrated in relevant environment (industrially relevant environment in
the case of key enabling technologies)

) 7 - System prototype demonstration in operational environment
() 8 - System complete and qualified

© 9 - Actual system proven in operational environment (competitive manufacturing in the case
of key enabling technologies; or in space)
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6. Business stage: *

(O Idea - The business is still just an idea, concept, or vision. You have a business plan which
includes the steps and the strategies to fulfill the founder's vision.

() MVP - The business model, solution is being tested with prototypes or MVPs.

) Users - The user's need for a solution (Problem/Solution Fit) is validated. People are willing
to pay to get their problems solved.

() Revenue - Product/Market Fit is validated. There is evidence of traction, retention, growth or
revenue.

O Growth - Revenues and customers are increasing with many new opportunities and issues.
Profits are strong, but the competition is surfacing.

() Expansion - The stage is often the choice of small business owner to gain a larger market
share and find new revenue and profit channels.

() Mature - Is marked by rapid year-over-year growth and a solid core of employees who are
now coming up on a decade or more of service.

7. What shareholding structure do you plan for your company/enterprise if you qualify for the
programme? Please indicate which founder has how many percent of shares. *

8. Has your team participated or does it participate in an acceleration program or any other
developmental program or something we have missed and is worth mentioning. If yes,
describe in a few words.

A4
9. Has your team acquired other external financing for the project submitted? If yes, what
financing? Give a short description of loans, investment rounds, crowdfunding campaigns
and/or grants obtained. *

A

10. Has the company applied/is going through the recruitment to any other accelerator as part
of the Poland Prize programme? If yes, name it/them? *

11. All links and communication channels of the company/and or project that we should pay
attention to: e.g. www, Facebook, Linkedin, YouTube *

The KPT Poland Prize Project is conducted under the Smart Development Operational Programme 2014-2020
and cofinanced from the European Regional Development Fund.
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Basic information @) Basic information
Basic information O 1. Country of residence: *

The data of an individual authorised to represent the team
Questions for product/service O ‘
The team @)
Competition and market O 2. Nationality: *
Participation in the KPT ScaleUP O ‘ ‘
Applicant's statements O

3. Full name: *
Attachments ‘ ‘
() Complete 7 steps to submit your application 4. Position: *

5. E-mail: *

6. Telephone number *

7. Address of the contact person, including street, city, postal code, and region *

AN

FINISH LATER m
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Basic information

Basic information

Questions for product/service
The team

Competition and market

Participation in the KPT ScaleUP

© O O O O O O

Applicant’s statements

Attachments

(O Complete 7 steps to submit your application

European
Funds
Smart Growth

PARK

Questions for product/service

1. Describe briefly the product or service you want to work on during acceleration: *

We are especially interested in the specific technology requirements. Please provide a link to
the information about it if you have any.

Y
2. How will your product/service stand out among those already in the market? *

A
3. What is the target group of your service? Who are your customers? What is the value
proposition for your customers? *

4
4. How many customers do you have? *
5. Describe your business model. How much revenue are you generating or how do you
intend to monetise the product / service? How will you generate revenues? *
Point to all the methods of making money in your business model. What are the clients (or will
be) ready to pay for? What is your pricing strategy? What are the main costs?

Y

FINISH LATER NEXT
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Basic information

Basic information

Questions for product/service
The team

Competition and market
Participation in the KPT ScaleUP
Applicant’s statements

Attachments

O Complete 7 steps to submit your application

O O O O 0O 0O O

European

Funds

Smart Growth

PARK

The team

1. How many people work in the team permanently, and how many part-time? *

2. Describe your team and the experience you have in the related business activities and you

successes. Describe members of your team, their experience and education: *

V.

3. How long have you worked together? Have you released a product together, and if so what
product was it, and what were its results. *

Vi

4. What are the strengths of the team? In what fields you are feeling very strong, do you have
some secret souce, which can help do achieve success? *

N

5. What are the weaknesses of the team? What competences are lacking? *

‘ FINISH LATER NEXT
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Basic information

Basic information

Questions for product/service
The team

Competition and market
Participation in the KPT ScaleUP
Applicant’s statements

Attachments

Poland Prize powered by o

PARK

Competition and market

1. Describe potential markets, their sizes and demand for the solution you offer. How big is the
segment of the products/services you want to enter? Who is currently its largest player? *

Estimated market volume, if justified with a breakdown into key segments. While describing the
market, use the reports, papers, and analyses, best quoting the sources. In case of shortage of
numerical data, provide a short description of the target group.

O O O O 0O 0O O

2. Describe the competitive advantage you have. *

() Complete 7 steps to submit your application

3. Describe the competition. *

Who is your competition, and which products/solutions do you find similar to the ones you
want to produce as part of acceleration? Other than naming your competitor, try to include also
the name of the product/solution you are comparing yourself to.

FINISH LATER NEXT
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Basic information
Basic information

Questions for product/service

Competition and market

o
O
(@]
The team o]
o
Participation in the KPT ScaleUP (o]

(@]

Applicant’s statements

Attachments

O Complete 7 steps to submit your application

European

PARK

Participation in the KPT ScaleUP

1. What are your current needs, beyond cooperation with partner, that you want to have
addressed during the acceleration: *

[ other {please describe below)

[’] business mentoring

[7] tech support

[7] customer acquisition

(] funding

7] marketing and promotion support
] sales support

[] legal advice

Other needs

2. Which partner would you like to work with during acceleration? To which of the KPT
ScaleUP Accelerator partners you address your solution? *

Make yourself/yourselves familiar with the profile of operation of the KPT ScaleUP
Accelerator partners and information about the projects they are looking for. That information
is available on our website. Use it to assess which partners will benefit most from cooperating
with you. You can select more than one partner. All partner's technology challenges are here:
https://www.kpt.krakow.pl/en/startups/poland-prize-powered-by-kpt/kpt-scaleup-accelerator/

Selena Industrial Technologies Sp. z 0. o.
Budimex S.A.

MAN Truck & Bus Polska Sp. z 0. o.
Thermoplast Permanent Development S.A.
Grupa Kety S.A.

FundingBox Deep Tech Fund Sp. z o.0.
COMPSA.

Astor Sp.z 0. 0.

Grupa Azoty S.A.

Solaris Bus & Coach Sp.z 0. o.

Grupa Maspex Sp. z 0. o.

Woodward Poland Sp. z 0. 0.

3. To which specific technological challenge of the partner does your solution respond? *

If you select more than one technology recipient, please provide reasons for each partner
individually.

N
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4. What would you like the potential cooperation with the above-mentioned partner to be?
What would you like to “deliver” during the acceleration? What will be important for you and
your potential partner? *

How you plan to develop product/service?

5. Present your vision of co-operation with a partner. Consider the benefits that such
cooperation will generate for you and your partner. Account for the 6-month-long acceleration
in your plans, and propose three (3) milestones. *

The third milestone means that, in the case of cooperation with a technology recipient, at least
the product or service will be validated in relevant environment. Whereas in the case of
cooperation with an investor, the business goals will be achieved according to the term sheet.

y

5. Which promotional activities have you used and contributed to your decision to apply to the
programme.

] 1. website, social media

7] 2. case study

7] 3. advertising campaigns

7] 4. webinars/info days

[] 5. event

[7] 6. database presence

(] 7. presence in the information base

(7] 8. information from partners

(] 9. Individual invitations (mailings/newsletters)

] 10. expert publications

FINISH LATER m
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Basic information o Applicant’s statements

Basic information (o) Applicant’s statements *

Questions for product/service (o] > lagree with the KPT ScaleUP Acceleration eligibility criteria, terms & conditions. | hereby
declare that the information provided in this application is true and consistent with the

The team o actual and legal status. | hereby declare that | have read the Rules and Regulations of the
Programme and that | accept their provisions.

Competition and market o]

Participation in the KPT ScaleUP (o) Applicant’s statement *

|Appicam‘sstnmnems © © I hereby undertake to notify the Accelerator immediately in the event of any changes in the

statements made above after the date of submitting this application and before the end of
the evaluation process. | hereby declare that the innovative business idea submitted in this
application is free from any legal burden, collateralisation, and/or any third party claims.

© Complete 7 steps to submit your application Applicant’s statement *

O Ihereby consent to the delivery of notifications on the Project by electronic means as
meant in Art. 2.5 of the Act of 18 July 2002 on the provision of electronic services (Polish
Journal of Laws of 2016, item 1030 with later amendments), and in particular by e-mail, to
the e-mail address provided in the Project Form.

GDPR_1 statement *

O I hereby express consent to the processing of personal data contained in the application
form in connection with the implementation of the KPT ScaleUP Accelerator acceleration
programme by Krakowski Park Technologiczny sp.z 0.0. with headquarters in Krakow, ul.
Podole 60, 30-394 Krakow, NIP 675-11-57-834, REGON 351381295, entered into the
Register of Entrep! s in the National Court Register administered by the District Court
for Krakow-Srodmiescie in Krakow, 11th Commercial Division of the National Court Regt
under KRS number 0000058058, with the share capital of PLN 25,372,000.

GDPR_2 statement

© Ihereby consent to the processing of personal data included in the application form by
Krakowski Park Technologiczny sp.z 0.0. with headquarters in Krakow, ul. Podole 60, 30-
394 Krakow, NIP 675-11-57-834, REGON 351381295, entered into the Register of
Entrepreneurs in the National Court Register administered by the District Court for Krakow-
Srodmiescie in Krakow, 11th Commercial Division of the National Court Register under KRS
number 0000058058, with the share capital of PLN 25,372,000, for marketing and
promotional purposes, including in particular information about offers of support, industry
and technical events, and projects run by Krakow Technology Park. Information will be sent
electronically.

GDPR_3 statement *

O Ihereby consent to the processing of personal data included in the application form by
Krakowski Park Technologiczny sp.z 0.0. with headquarters in Krakow, ul. Podole 60, 30-
394 Krakow, NIP 675-11-57-834, REGON 351381295, entered into the Register of
Entrepreneurs in the National Court Register administered by the District Court for Krakow-
Srodmiescie in Krakow, 11th Commercial Division of the National Court Register under KRS
number 0000058058, with the share capital of PLN 25,372,000, to send data to the US, i.e.
a third country located outside the European Economic Area, for which the European
Commission has not issued a deasion confirming that this country ensures an adequate
level of personal data protection.
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GDPR_4 statoment *
1 haraby cxp tothe p g of p cata in the app
form in with tho of tha KPT ScalkeUP Accolerator accakration

w

programme by pariners progect "KPT Poland Prize™ Grupa Maspax Sp. 7 0.0. 7 siodsbg w
Wadowicach (kod pocziowy: 34.100) pezy ul Logionow 37, Grups Azoty SA. 7 sodnba w
Tarnowna (od pocriowy: 33-101), przy ul Kwiatkowsioogo 8; Sobwres Bus & Coach Sp. 7 0.0.
7 20476 w Bolochowo Osodie (kod pocriowy: 62005 Owr'ska), prry ul Obomicka 46;
FundngBax Doap Toch Fund Sp. 7 0. 0. ASI Spdiia akcypa 2 w
Warsrawie (kod pocriowy: 02 sss).pnyu.mmquu:tcows.k:mw
Warszawie (kod pocriowy: 02-230), prry W Jutrzonki 196; Woodward Poland Sp. 7 0.0. 7

sedzit w Niepolomicach (kod pocriowy: 32005 Nopok prry ul. Sh Y 32;
Astorsp.z70.0.7 baw (xod p y- 3112 A pezy ul. f

29; “p.700.7 3w Ty ot pe y- 43 109), pezy ul. Strofowey 4
Budimax SA. 7 3w Wa (kod p y: 01.204), przy ul Sodmiogrodrkey
MAN Truck Sp. 7 0. u:mwmm:mmmnquum
Rudcifa Diesia nr 1; Solona Industrial Qs Sp.70.0.7 3 w Dreczonowe
kod pocriowy: 58 200), prry ul. Praszycia 3 phat F [ P SA.z

sedzibs w Libeulu (kod pocztowy: 32 .590), prry ol Wikza 3.

GOPR nformation clause *

1 haroby confirm that | have acquaintod my=cif with the contont of the nformation clause:
n the capactty of the parsonal data adminestralor and in accordance with At 131 and 13,
2 of Reguiation (EU) 20164679 of the Europoan Pariament and of the Councll of 27 Apell
207 on the protoction of mdviduals with fogard 1o the processing of porsonal dats and
©n the froe movement of such data, and ropealing Drective SSUEEC [genanl

©n data protoction) (Europoan Journal of Laws EUL No. 119, p. 1), haromafior reforrod 10 as

Park y 5Pz 0.0. with hoadquariors in Krakow, ul. Podolo
wwmmmmnsvmmsmmmmmma
P nhe Court by the Destnct Court foe

m&mnmmmmamwmm
undar KRS number 0000058058, with the share capiial of PLN 25,372,000 nforms that: «

The pr of data &5 y abot y 10 paricpate in the cvent. « You have
the nght to access, roctfy andlor dokdo your data, as wal the nght o restnct its
P g, the right to data, and the nght 1o withcraw consant at ary time

g he olp « The data pe wil be p n
mnmmwnmmwm bmmm
roport ploase the F Data Pr Offcor at

mmmnmmmmummmm
Prizc’ shall bo processod over the durabion of the projact and over the ponod of imitation

um-n wih g Y app Bw. « Should you agroe 10 recane
your = vald for a panod of 10 yoars. « You
mwmbwammmwmmummm
the p g of your p data the p of the GDPR. Data recipionts.
The recipionts of porsonal data are ontities commissioncd by e Admintstrator 10 parform
actmtios that roquire the p g of p data, n p © mat Q. ICT

sarvices, hosing, IT, mmhgiwmymmmu
porsonal data may al=o Inciuce entitios and bodics authonsad 10 recave the data only In
Justficd cases and in accordance with ganarally apphicabilo law. The Adminetrator may
submit the parsonal data to third e the
&mmmwnyouyuambmmmumm
which the European Commisson has Exued 3 Goa=on confirming that they ensure an

adoquate level of ata p nthe ofa msuod by the Europoan
[ g an adequate kel of p 10 In Artcke 45(3) of the
GOPR, porsonal data may bo 10 a thirg y only on the basts ot binding
P rulos, axtap plod by the poan Commis=mon,
data p plod by a Folish supcnvisory y and app
by the C an app code of ©¢ an appe ceortification mochanesm
Artcio 46 of the GDPR). In the abzonce of a deckion Exucd by the Europoan Commission
g an Q kwel of p 0 In Articic 45(3) of the GDPR or the
of approp o n Articio 46 of the GDPR, iIncluding binding
mmmwmu basod ly On an cxp
With respect 1o the of data the Europ Aroa, you may roquost
about the approp G n thes rogard and obtan a copy of these

safoguards of information about the location whare thoy are made avadable by contacting
us ot dekpLirakow.pl. Resk. The rsk rofatod 1o the transfor of data 10 third countrios in
the abzonce of a decion xucd by the Europoan Commission confirming an adoquale
mmmwmmmum%«nwo«w

gt in Articko 46 P rules, your data
may be 1o thirg mmmmnmmmm
P n with g Lyw in Poland, in particutar, in
with the p umm«:auw pursuant to Artcke 49(1a) of
the GDPR, wo harcby inform you that we ¢o not p tha approp g

spocticd n Articie 46 of the GDPR. Due 1 the inabitty to
chwes with the data roapient and the Iack of BINAING corporale rulkes, we horody nform
you that thare = a sk of insuMocnt protection of your data. Acdtional consant Lo the
franstor of your personal data 10 an onity localed i a third country & nocoszary, as there
& a potantial risk that ?ho processing of your data will not comply with the provesions of the
GOPR.
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Participation in the KPT ScaleUP

Basic information (o] Anachments
Basic information (o) Your deck
. : Including a presentation is only necessary if you are applying to an investment fund. In this
Questions for product/service o case, make sure it is an investment pitch deck. it must include information such as what you
The t will need the funds for, your planned sales volume, a realistic estimate of costs and showing
Ram o the return on investment over a specific time period.
Competition and market 0 ? UPLOAD A FILE
O
O

Applicant’s statements

COMPLETE REMAINING SECTIONS

Attachments

O Complete 7 steps to submit your application

To submit your application to the KPT Poland Prize
programme go to the website: https://qust.com/programs/kpt-

scaleup-accelerator-8th-batch
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